Unit 2- School Management

2.2- Management of Human Resources — Functions of Head Master —
Teacher, Manager and Supervisor.
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It develops-team-spirit.—

(:?./ffﬂ;éduces conflicts and confusions.

3.
4.
3.

7.
8.
0.

It 1s helpful to achieve institutional objectives.
It helps to maintain proper hierarchy in the institution.

Effective management of human resources improves the
efficiency of employees.

Delegation of responsibilities and duties can be done and 1n a
proper way.

The available resources can be properly utilized.

It develops a sense of belongingness towards the institution.

It 1s helpful to improve the quality of education.

10. Suitable persons will be appointed in a suitable position.
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® “ The process of management of human resource ensures that right

things happen at the right time in the right way by the right
people.”

Importance of Management of Human Resources :

Proper management of human resources 1s essential in order
to make the school to work in a systematic way. It is through

effective management of human resources, that the prestige of an

institution and its reputation can be enhanced.



® Meaning: ——
*  * “Managing human resources means directing the human energies

towards certain desirable consequences.”

“ Management of human resources 1s the traditional management
function of attraction and selection of the best people and putting
them on right jobs where their talents and skills can be best

utilized.”

“ It 18 the process by which humane resource are obtained and used
effectively and efficiently in the accomplishment of the

organization's objectives.”
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teachers and all supporting staff to carry out various activities of the

school.

It needs a well informed parents and community to support
its work it requires disciplined pupils to benefit from various
programmes of the school.

The management of human resources signifies a systematic
approach towards managing the begins of the school. A proper
management of human resources is essential to make the system to
work effectively. There are a number of factors that contribute
towards the success of an mstitution. It is the people who use all other
resource, hence human resources play very mportant role in the

education system.

— A school will-be—eof high quality
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resources 1n it, are also of a high quality.

Although the structure of the school is raised by brick
and mortar, the life to the school is given by the human

résourcces.

The human element in the form of head master,
teachers, librarian, office staff, pupils, parents and members of
the community are very important and without which school 1s

incomplete.
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